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1

Annual Report - 31 March 2018

1.1

Organisation Profile

GRACE LODGE was registered as a society on 19 December 1988 and under the Charities Act on
6 March 1990.
Charity Registration Number

: 0720

Unique Entity Number

: UEN S88SS0120C

IPC Status

: IPC 000336 | 01 Sep 2017 – 31 Aug 2019

Registered Address

: 105 Punggol Road, Singapore 546636

Please of Business

: 19 Compassvale Walk, Singapore 544644

Banker

: United Overseas Bank Limited, Parkway Parade Branch

Auditor

: Robert Yam & Co.

Honorary Legal Advisor

: Mr Khor Thiam Beng | Mr Khor Wee Siong

Executive Committee

: The Executive Committee for the term from 1 July 2016 to
30 June 2018 was elected at the Annual General Meeting
held on 25 June 2016.

No.

GRACE LODGE 2016 - 2018

Related Entities

1

President

Venerable Kuan Yan,
BBM

2

Vice President

Mdm Tan Suat Lay

3

Honorary Secretary

Mr Toh Seng Poh

4

Assistant Secretary

Dr Tey Leong Hua

• Singapore Buddhist Welfare
Services, President 2016 – 2018
• Fu Hui Buddhist Cultural Centre,
President 2017 - 2021
• Singapore Buddhist Welfare
Services Committee Member 2016
– 2018
• Fu Hui Buddhist Cultural Centre
Assistant Secretary 2017 - 2021
• NA

5

Honorary Treasurer

Mr Yeo Yam How

• NA

6

Assistant Treasurer

Mdm Lim Watt

• NA

7

Committee Member

Mr Wee Cho Tat

• NA

Executive Sub-Committee

: Respective Executive Sub-Committee for the term from
1 July 2017 to 31 June 2019 was appointed.
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No.

EXECUTIVE SUB-COMMITTEE

1

Audit Committee

2

Programmes & Services Committee

3

Human Resource Committee

COMMITTEE MEMBER
Mr Yeo Yam How, Chairperson
Mr Wee Cho Tat, Member
Mdm Lim Watt, Member
Dr Tey Leong Hua, Chairperson
Mr Toh Seng Poh, Member
Mr Lim Teck Hian, Member
Mdm Tan Suat Lay, Chairperson
Mdm Ng Bee Nah, Member
Mdm Saw Swee Lan, Member

Key officers
No.
GRACE LODGE
1 Mr Ranjit Singh
Director of Nursing
2 Mr Lim Choon Mong, Eric Operations cum Facilities Manager

Date Joined
August 2010
June 2017

Related Entity
No.
Entity
1 Singapore Buddhist Welfare Services
2 Fu Hui Buddhist Cultural Centre

UEN No.
S81SS0060H
S87SS0075A

1.1.1 Mission
To preserve dignity and loveliness in aging.
1.1.2 Vision
To deliver quality care for the elderly.
1.1.3 Objective
The Home’s objective is to provide shelter and care for needy, handicapped persons and the
aged sick in Singapore, regardless of race, religion or gender.
1.1.4 Corporate Governance
▪
▪
▪

As an Institution of Public Character (IPC) and a registered charity, Grace Lodge is
committed to the established standards of corporate governance in Singapore.
Grace Lodge believes that strong corporate governance is in its best interests, and is
committed towards maintaining the standards required.
Grace Lodge is guided by a set of corporate governance guidelines, based on best practices
in the corporate and voluntary sectors.
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1.2

Policies

1.2.1 Finance and Funding Policy
The Home is funded by the Government and public donations. The Home also collects fees
from paying cases. Such fees are based on the individual families’ financial situations. All
families are means-tested to determine their respective abilities to pay. The Ministry of Health
provides subsidies based on the per capita income of the family, with subsidies ranging from 0%
to 75% of the norm cost as specified by the Ministry.
As an IPC, the Society’s policy is to preserve its integrity and transparency, promote public trust
and confidence in the organisation, comply with the code of governance guidelines, institute
and observe measures to prevent actual, potential or perceived conflicts of interest that could
affect the integrity, fairness and accountability of the organisation, as well as ensure that its
staff and volunteers all act in the best interests of the Society in helping to achieve its vision as
defined above.
The policy includes establishing standard procedures for handling the disclosure of any conflicts
of interest that may arise and how to address them.
1.2.2 Reserves Policy
The reserves that we have set aside provide financial stability and the means for the
development of our principal activity. The current level of reserves at $5.2 million is adequate
to fund 0.85 years of annual operating expenditure. However, the reserves include the fixed
assets of $1,081,772 which are required for the continued operations of our organization.
Adjusting for such fixed assets and depreciation (non-cash outlay), at operating expenditure, on
a cash basis, would be reduced to 0.69 year. We intend to grow our reserves to $8 million. We
intend to use the reserves for the nursing home and welfare activities.
The Executive Committee regularly reviews the amount of reserves that are required, to ensure
that they are adequate to fulfil our continuing obligations.
Our reserve position as at the financial year ended 31 March 2018:

Unrestricted Funds (Reserves)
- General Funds
Restricted/Designated Funds
- Medifund Account
Total Funds 1
Ratio of Reserves2 to Annual
Operating Expenditure3

Current Year

Previous Year

S$
5,204,155

S$
3,309,945

% Increase/
(Decrease)
S$
57%

503,988
5,708,143

276,181
3,586,126

82%
59%

0.85

0.53

60%

¹ Total funds include unrestricted, restricted, designated and endowment funds.
² Unrestricted Funds.
³ Expenditure for Charitable Activities as well as Operating and Administrative Expenses.
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1.3

Programme and Services

1.3.1 About the Programme and Services
Grace Lodge offers quality care to residents by giving residents direct access to facilities and
nursing care around the clock.
Grace Lodge is supported by a team of professional nursing staff and caregivers who are
dedicated and committed to providing the best care that our residents require.
In addition to the comprehensive care provided by nurses, Grace Lodge also provides:
▪ Medical services
▪ Occupational therapy
▪ Physiotherapy
▪ Speech therapy
Our specialist services under the Integrated Framework include:
▪ Geriatric care
▪ Psycho-geriatric care
▪ Speech therapy
▪ Pharmaceutical services
▪ Dietetic services
▪ Podiatrist services
The programme and services of Grace Lodge are also supported by volunteers who devote time
and skills to bring cheer to the residents at Grace Lodge.
Volunteer services include:
▪ performing simple chores at the nursing home;
▪ organizing activities;
▪ providing hair-cutting services;
▪ arranging outings for residents and accompanying them during outings.
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1.3.2 Application for Admission to Home
Applications for admission of subsidized residents are made by referrals through Agency for
Integrated Care (AIC), followed by review and approval by Grace Lodge Management, after
careful consideration of the clinical condition of the applicant.
Grace Lodge follows admission criteria set by AIC.
Admission Criteria:
1) Any sick person, especially an elderly person with medical condition such as stroke,
diabetes mellitus or other chronic sickness;
2) A patient requiring long-term daily nursing care, such as tube feeding, pain relief, wound
dressing;
3) A patient with no caregiver or the caregiver is unable to provide the nursing care required;
4) A patient with any of the following medical conditions: dementia, psychiatric illness
(stable), MRSA (colonized);
5) A patient with special nursing needs, such as:
• urinary catheter care;
• colostomy care;
• nasogastric / gastrostomy feeding;
• insulin injections.
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1.4

Review of Year 2017/2018

Grace Lodge's comfortable and spacious facilities provide a quality home environment for
residents. Staff and residents have established themselves in Fu Hui Link since moving to the
new spacious home in November 2014. Residents are given individual quality care while being
accorded dignity, compassion and respect by professional care staff.
1.4.1 Staffing
•
•
•

•

There were 127 staff members as at 31 March 2018. Total staff costs and
emoluments for FY 2018 was $3,145,069.
Employees are recruited locally and abroad. Foreign nursing staff underwent
training which provides them with the skills needed to look after the residents.
Number of staff in remuneration band:
a. S$100,000 and below S$200,000
2
b. S$50,001 – S$100,000
c. S$50,000 and below
Key management personnel of the Society are those persons having authority and
responsibility for planning, directing and controlling the activities of the Society.
The members of the Executive Committee are considered key management
personnel and did not receive any form of remuneration for the financial years
ended 31 March 2018.
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•

As at 31 March 2018, the break-down of staff strength was as follows:
STAFF ON PAYROLL
CONTRACT
(LOCAL)
LOCAL
FOREIGN

DESCRIPTION

TOTAL

Care Staff
Director of Nursing
Nurse Manager
Senior Staff Nurse
Staff Nurse
Senior Enrolled Nurse
Enrolled Nurse
Nursing Aide
Health Attendant
Total No. of Care Staff

1
1
4
3
3
2
3
17

5
5
37
45
92

-

1
1
4
8
3
7
37
45
109

Support Staff
Administrative/Accounts Executive
Operations cum Facilities Manager
Business Liaison Officer
Executive (Volunteer Coordination)
Medical Social Worker
Driver
Therapy Assistant
Total No. of Support Staff
TOTAL STAFFING

4
1
1
1
2
1
2
12
29

6
6
98

-

4
1
1
1
2
1
8
18
127

SPECIALIST SERVICES
DESCRIPTION
Geriatrician
Psycho-geriatrician
Speech Therapist
Occupational Therapist
Physiotherapist
Dietician
Pharmacist
Medical Consultant
Podiatrist
Total No. of Specialists

SERVICE PROVIDER
1
1
1
1
1
1
1
1
1
9

SERVICE PROVIDED
Twice a month
Once a month
Twice a month
Twice a week
Thrice a week
Two monthly
Weekly
Four times a week
Twice a month
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1.4.1.1

Staff Development

• At Grace Lodge, we recognise that quality staff is an essential asset within the
organisation. Therefore, we seek to develop professional skills of staff through
Continuing Education and Training (CET).
• Our staff benefitted from the training provided by various specialists: Geriatrician,
Psycho-geriatrician, Speech Therapist, Occupational Therapist, Physiotherapist,
Dietician, Pharmacist and Senior Nurses.
• AIC customized training course for dementia residents started on 11 January 2017
till March 2018. Fortnightly training sessions of 3 to 5 hours each. Training equips
staff with specialised care. Participants are seconded to Peacehaven Nursing Home
for a week to gain hands-on experience in this discipline.
• Sengkang Health training on 8 June 2017 and 9 June 2017 on early warning signs
with mannequins.
• Annual regulatory forum on nursing homes on 23 August 2017 organised by MOH
Health Regulation Group. Opening address by Senior Minister of State, Dr Amy
Khor. Informative presentation on amendments to licensing terms and conditions
on nursing homes, sharing on learning experiences to meet NH LTCs on skin care
and pressure ulcer, use of restraints, continence management.
• Grace Lodge accorded Approved Training Centre (ATC) status by ITE with effect
from 1 May 2017. Grace Lodge conducted the first ITE training from 15 August
2017 to 7 December 2017. Candidates have to take a preliminary literacy course
before approval of ITE training. Health attendants have gained immense knowledge
on care of our elderly residents. 6 candidates have completed the course and all
passed the examination conducted at ITE. The training was conducted by in house
trainers approved by ITE.
• Four senior capable NAs committed to ensure quality care for our residents have sat
for the MOH Enrolled Nurse Examination in 2017. They passed the examination and
were registered as Enrolled Nurse by Nursing Board. They have the responsibility to
upkeep the standard of care and guide the junior nurses.
1.4.1.2

Highlights of Training

• CPR/AED training was provided by the Lentor Training Centre under AIC provision
and subsidy to equip and license staff to cope with medical emergencies. A total of
41 staff received training on 20 July 2017 & 27 July 2017.
• BCLS/AED training at Lentor Training Centre on 15 January 2018 and 12 March
2018. Total of 11 staff attended this training. Participants gain knowledge and skills
for basic cardiac life support for adults, paediatrics according to guidelines provided
by the National Resuscitation Council.
•

AIC organise a half day seminar “Learning from Best Practices in Patient Safety for
Long Term Care Settings “on 7 April 2017 at St Andrews Community Hospital. 2
staff attended.
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•

Continence management course (basic and intermediate) at Ng Teng Fong Hospital
on 21 April 2017 and 27 April 2017. 1 staff attended.
o Sengkang Health Telemedical consultation training for our Grace Lodge staff
on 8 June and 9 June 2017. Total of 24 staff attended the sessions
conducted by Dr Jean Lee, Senior Consultant, ADON and 2 nurse clinicians
with mannequins and using SBAR in communication for referrals to A/E. The
aim for this training is to improve the skills of nurses to identify acutely ill
patients early and reduce unnecessary ED admissions.
o A total of 6 HAs from Grace Lodge took the first ISC in Healthcare (Home
Care) Course, commenced from 15 August 2017 to 14 August 2018. The
class training was conducted from 15 August 2017 to 7 December 2017.
Trainers are DON Mr Singh and SSN Yim Yew Fock who are accredited by ITE
as trainers. All passed for the December 2017 course exam at ITE. This
batch is currently on the job training and their training will end on 14
August 2017. The second batch of ITE training for 6 HAs commenced on 5
December 2017 till March 2018. Examination will be on 13 June 2018 at ITE.

•

Management of venous leg ulcer conducted by foreign speaker Ms Lynn Peterson
in St Luke Hospital on 22 August 2017. This was attended by four senior nurses as
wound management training.

•

A WSQ Food hygiene course was conducted at Ascendo Consulting for health
personnel. The course is conducted on 25 February 2018 and focused on
maintaining high standards of hygiene in food preparation, serving and cleanliness
of the pantry. 4 Has: Myo Min Thu, Moe Thian Gi, Su Myat Naing, Aye Aye Mu
attended this course.

•

Total Nutrition Therapy on 22 to 23 September 2017 in CGH sponsored by Abbott
and two nurses attended this informative training on how to ensure adequate
nutrition to our residents.

• Staff attended end of life workshop at AIC on 7 November 2017.
• Service quality roadshow at All Saints Home on 16 November 2017. Emphasis on
soft skills to improve service quality and patient centred care, managing
challenging situations, empathetic listening, resolutions, effective communication,
valuing each individual, appreciating diversity and expressing appreciation are
some key points to ensure good service culture.
•

3M N95 Mask Fitter Respiratory training course at AIC on 16 November 2017, 5
December 2017 and 24 January 2018. Staff attended the training on how to ensure
correct N95 mask fit for staff.

•

Over view of lower extremity wound care by Dr Brent Bernstein at St Luke Hospital
on 7 December 2017. 4 staff attended the training.

•

Respective Vendors held presentations on equipment and products such as bladder
scan, colostomy care, AED, nebulisers, nutritional supplements for residents,
diapers and waste disposal machine.

•

Staff also attended external seminars and talks organized by the Agency for
Integrated Care and MOH.
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1.4.2 Occupancy
•

Female residents are housed at Levels 7 & 8 and males are at Levels 9 & 10.

•

There are 190 wheelchair-bound residents, 39 bed-bound residents, 8 walkers and 7
assisted walkers, who comprise 77.86%, 15.98%, 3.7% and 2.86% respectively of the
total population of 244 residents as at 31 March 2018.

•

Average occupancy rate for the period 1 April 2017 to 31 March 2018 was 97.6%. As
of 31 March 2018, the occupancy was 98.4%.

•

Grace Lodge provides highly subsidized services as the majority of the residents
come from the lower-income families.

For the period 1 April 2017 to 31 March 2018
Admissions
Discharges
Deaths
No. of Residents as at 31 March 2018
Occupancy Rate as at 31 March 2018
Categorization
Number of Residents

Category
1
0

Category
2
5

Number of Cases
51
6
47
244
98.4%
Category
3
145

Category
4
94

Residents’ profile by age
< 60 yrs
60 -– 65 yrs
66 --- 79 yrs
80 --- 89 yrs
90 --- 99 yrs
>100 yrs

Number of Residents
25
21
89
75
33
1

Mobility Status
Walker
Assisted Walker
Wheelchair-bound
Bed-bound

Number of Residents
8
7
190
39

Range of Monthly Fee
Non-paying
< $ 100
$ 101 --- 200
$ 201 --- 300
$ 301 --- 400
$ 401 --- 500
$ 501 --- 600

Number of Residents’ Families
90
12
26
19
21
36
17
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Range of Monthly Fee
$ 601 --- 700
$ 701 --- 800
$ 801 --- 900
$ 901 --- 1000
> $ 1000

Number of Residents’ Families
11
05
00
01
06

1.4.3 In the Year Under Review
1.4.3.1

In the Year Under Review

Grace Lodge encourages residents to enjoy sustained relationships and connections
with the wider community. The Home organised numerous events to engage the
residents and bring cheer to them. Residents were invited to events and activities
especially tailored for their interests. Seasonal activities, trips and outings provide
residents delightful recreation.
The Outing for Elderly Fund (OEF) from Community Foundation of Singapore (CFS) with
a capping amount per funding period helps defray the cost of organising social
activities and provides funds to help fund the cost of attractions, transportation and
refreshments.

1.4.3.2

Significant Visits

• Sengkang Health Care Group on collaborative care on 2 June, 20 July 2017 and 21
September 2017.
• MOH Visitors Board visited Grace Lodge on 18 May 2017 at 3.20pm. Members are
Dr Tan Chin Lock Arthur (private consultant), Miss Joanne Chia from KTPH and Ms
Lim Lang Kheng. Guests were impressed with Grace Lodge’s setting and facilities.
As well as the extensive medical and supportive services the Home provides to the
residents.
• Mediacorps Channel Suria “InstaGeram” filming at Grace Lodge Level 2 reception,
ward 7 isolation room and corridor of 11 th floor on 7th May 2017.
• Mediacorps Channel 5 TV drama “Lion Moms” filmed on 10 May 2017 at 7.30am to
9am in ward 7.
• Singapore Chin Kang Huay Kuan visited Grace Lodge on 23 July 2017 at 10am. They
entertained residents at wellness centre, level 5 and catered vegetarian buffet to
the residents.
• Social Service Office (SSO) @ Sengkang conducted volunteer service at Grace Lodge
as a form of corporate social responsibility. They visited Grace Lodge on 8 August
2017. 13 staff entertained residents at wellness centre, level 5 with singing, games
and interaction with the seniors.
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• Visited by 55 Rivervale Primary School’s students and 4 teachers on 9 November
2017. The event aimed to foster a spirit of care and concern of the young under the
school values–in–action programme. They entertained our residents with
meaningful activities.
• On 21 December 2017, 24 students and 3 teachers from Hearty Care Centre
celebrated Winter Solstice with residents at wellness centre, level 5 with the
traditional rolling of “Tang Yuan”. In the afternoon, students, teachers and staff
brought Christmas cheer and songs to residents in ward 7 and 8 with a doll gift.
• On 22 December 2017, 27 youth members of SBWS Fu Hui Youth with volunteer
Jessica entertained the residents with games, song and dance. Youth members
extended care and share to the seniors.
• 60 students and 4 teachers of North Vista Primary School Choir visited Grace Lodge
on 29 January 2018. The choir entertained residents with songs and dance. They
sang Chinese New Year songs and greeted residents with CNY blessings and
greetings.
• Shaw Foundation distributed CNY Hong Bao to Grace Lodge’s residents who are
under public assistance and are above 60 years of age. 88 residents are eligible to
receive Hongbao of $150 each. Mdm Liu Siok Im (F/89) represented Grace Lodge
to receive the cheque at Shaw Centre on 2 February 2018.
• Dr Saemdu Chetri, PH D in Commerce previously worked in PM office in Bhutan
visited Grace Lodge with 3 AIC staff on 2 February 2018.
• Little Tree House Sembawang visited Grace Lodge on 9 February 2018. 30
kindergarten children from 2 to 5 years in traditional CNY costumes with 7 teachers
performed excellent dances and songs for residents. They greeted the residents with
CNY greetings and brought food gifts for each resident. The children mingled with
the residents and brought smiles and joy to all. It was a memorable and enjoyable
day.
• Abbot Pu En and manager, Mr Sim with 18 volunteers from Buddha Tooth Relic
Temple visited Grace Lodge on 27 February 2018. Volunteers entertained residents
with CNY songs and distribute goodie bags to residents.
• Many groups and individuals visited Grace Lodge during Lunar New Year season and
distributed hong-baos to the residents.

1.4.3.3

Outings for Residents

• Visit to Singapore Zoological Garden on 18 April 2017. 15 residents, 8 staff and 8
volunteers enjoyed this outing with lunch in the gardens.
• Outing to Compass One on 25 April 2017. 20 volunteers, 10 residents and 2 staff
enjoyed a coffee break and shopping at Cold Storage.
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• SAF community engagement initiative with VWO Army Open house on 26 May 2017
at F1 Pit. 14 volunteers, 16 residents and 4 staff attend this event. A wide spectrum
of activities for all ages. AOH ambassadors on site accompany and facilitate clients ’
participation in the various activities.

• Outing to East Coast Park on 13 June 2017. 12 volunteers, 8 staff accompany 15
residents enjoyed the sea view, sunshine and fresh air at East Coast Park.
• Visiting Singapore Sports Hub on 11 July 2017 by 15 residents, 12 volunteers and 8
staff.
• Compass One outing for 10 residents from ward 9 and 10 and 18 volunteers on 28
November 2017. They enjoyed the morning outing with coffee break, snack at
kopitiam and shopping at Cold Storage.
• Compass One outing for 10 residents from ward 7 and ward 8 on 19 December
2017. Residents enjoy the coffee and snacks at Kopitiam and food shopping at Cold
Storage.

• Kuang Chee Tng Buddhist Association New Year vegetarian lunch on 21 January
2018 at 125 Moulmein Road. 27 residents, 8 staff and 10 volunteers attended this
event. They enjoyed the performance by various artistes and sumptuous lunch.
• Compass One Outing for 15 residents from all wards on 23 January 2018. Residents
enjoyed the festive atmosphere of CNY. Residents and volunteers enjoyed the
group photo-taking with the New Year decorations and enjoy walking through the
bazaar selling new year goodies. They enjoy a coffee break at kopitiam and food
shopping at Cold Storage.
• Outing to Compass One for 10 residents from ward 9 and 10 with 2 staff and
volunteers on 27 March 2018.
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1.4.3.4

Celebration

a)

Monthly Birthday Celebrations
For residents whose birthdays fall within the month.

b)

Myannmar New Year Celebration
Myannmar water festival on 27 April 2017. Management prepare lunch of curry
chicken, noodles, pizza, jelly and soft drinks for the Myannmar staff at level 5.

c)

Nurses’ Day Celebration
Two nurses attended the Nurses’ Day Reception at the Istana on 27 July 2017.
Nurses day celebrations were held in each ward on 28 July 2017. Nurses were
treated with 3 kg of cake and soft drinks for each ward from management and
also NTUC vouchers for care staff.

d)

National Day Celebrations
ACES Bringing National Day Joy to Elderly residents in Nursing Homes with Grace
Lodge, GCDC and HCC involvement on 10 August 2017 from 12pm to 5pm.
Guest-of-honour MP Mr Teo Ser Luck was invited to grace the event. Residents
enjoyed the celebration and activities: sang National songs together, games with
prizes, snacks and photo taking.

e)

Mid-Autumn Festival
Singapore Buddhist Welfare Services invited Grace Lodge’s residents, staffs and
volunteers to Mid-Autumn Carnival held at Sengkang Community Hard Court,
Sengkang Square on 30 September 2017.
30 residents in wheelchair, 30 volunteers and 5 nurses with some family
members enjoyed the performances, vegetarian delights and snacks. Every
participant was given a free lantern. Residents enjoyed lantern procession on
the way back to Grace Lodge.

f)

Christmas Celebration
Foreign staff were treated to a Christmas lunch from management. Each ward
received two 3 kg cakes, pizzas, curry puffs, soft drinks and titbits. Staff and
residents enjoy the lunch.

g)

New Year’s Day Lunch
Donor, Ms Alice Tan celebrated her birthday on 1 January 2018 at Green Delights
café. She catered lunch for Grace Lodge’s residents in celebrating her birthday.
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1.4.3.5

Special Projects

a)

b)

Dementia Ward
•

Renovation in dementia ward at level 6 started in late February 2018 after
MOH approval of funding. Renovation to enhance the environment with
facilities therapeutic for these residents will take over a period of 3 months.

•

Grace Lodge collaborated with AIC on their comprehensive customised
training for Dementia Care. Dementia champions SSN Yeow Pee Leng and SN
Lae Lae Moe attended the training starting 11 January 2017. It was a half-day
session every two weeks ending in June. They are attached for 2 weeks in
Peacehaven Nursing Home to maximise their learning experiences.

•

To date another 15 staff had undergone the comprehensive customised
dementia training by AIC and attachment in Peacehaven Nursing Home.

•

Grace Lodge has the capability and resources to care for this specialised
group of residents and looking forward to the opening of this new ward.

Approved Training Centre (ATC)
•

Grace Lodge was accorded ATC status by ITE on 1 May 2017.

•

First batch of 6 HAs completed the Home care course which commence on
15 August 2017 to 14 August 2017. All trainees passed the exams at ITE with
one staff obtaining triple Bs.

•

The second batch of 6 ITE trainees commenced training on 5 December 2017.

•

Grace Lodge will aim for two batch of trainees per year.
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c)

d)

Sengkang Health Collaboration
•

In 2017, SKH collaborated with long term care sectors in North east region.

•

Grace Lodge collaborates with SKH on the teleconsultation project. This is to
facilitate residents’ needs for hospitalisation processes. The teleconsultation
requires the learning of 4 components: MEWS scoring, SBAR reporting, Tiger
Text messaging and teleconsult using the Vidyo application. Teleconsultation
training on 23 August 2017 and 21 November 2017.

•

MEWS scoring and SBAR reporting was conducted by Dr Jean Lee and ADON
and nurse clinician with mannequins for 24 staff on 8 and 9 June 2017.

•

In conjunction with teleconsultation project, Grace Lodge also collaborated
on clinical care path with SKH. This project is to facilitate the medical and
nursing management of these three challenging diseases commonly in the
elderly population- Chest infection, urinary tract infection, and cellulitis.

•

The clinical path project was implemented in February 2018.

•

Sengkang Health collaboration complemented our Zenith clinic visiting
doctor consultation and our residents have prompt and good access to
medical services.

NTUC Mobile Dental Services
•

NTUC Mobile Dental Services provide professional dental services to our
residents on 4,5 and 6 October 2017

•

Residents enjoy the good dental treatment in the fully equipped air
conditioned dental facility at our doorstep.
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e) Participation in AIC Quality Projects
•

Grace Lodge participates with other nursing homes in AIC quality projects
such as on nursing home safety culture, potentially avoidable hospitalisation
study, dementia friendly environment audit.

1.4.4 In the Year Ahead
•

Aging population is increasing and more elders has dementia. Senior care and
expenditure has increased. Families are getting smaller from 1:7 to 1:4 by 2030. Frail
seniors will have to be placed in nursing home. Current nursing home beds in
Singapore is 14,000. By 2020 MOH will increase beds to 17,000. This will lead to
increase workforce in the senior care sector.

•

Rising expectation of consumers and manpower issues are key considerations.
MOM regulations to focus on local manpower and reduction of foreign quota has to
be considered. Planning on human resources is essential and challenging to provide
quality care to residents.

•

Aim for full occupancy of nursing wards with dementia friendly facilities and
greeneries environment. Establish and open Dementia ward at level 6 in the year
ahead.

•

Make Grace Lodge a Training Institution. Grace Lodge’s ITE approved training is
ongoing. To attract Diploma and Advance Diploma Trainee Nurses to be attached to
Grace Lodge.

•

Strategic Planning (2018 – 2021)
Grace Lodge embarked on a strategic planning process in the third quarter of 2017
in response to the rapid and evolving integrated long term care needs in Singapore.
Three Strategic Thrusts and the related long-term goals for its development over the
period ending March 2020.
Strategic Thrust 1: Quality Care Experience
Always meeting the care needs of the people we care and exceeding their
expectations through our focus on quality.
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Strategic Thrust 2: Enhanced Staff Professionalism
Our staff are active learners in their training and professional subject experts in
delivering quality care to people who are in need.
Strategic Thrust 3: Enhanced Partnerships with Community and Volunteers
We achieve our Vision through sustainable partnerships with the community and
volunteers.

END
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GRACE LODGE
Statement by the Executive Committee Members
For the financial year ended 31 March 2018

1

In the opinion of the Executive Committee:
(a)

the accompanying statement of financial position, statement of comprehensive income,
statement of changes in funds and statement of cash flows together with the notes
thereto are drawn up so as to present fairly, in all material respects, the state of affairs of
Grace Lodge (the “Society”) as at 31 March 2018 and the results, changes in funds and
cash flows of the Society for the year ended on that date; and

(b)

at the date of this statement, there are reasonable grounds to believe that the Society
will be able to pay its debts as and when they fall due.

On behalf of the Executive Committee,

.........................................
KUAN YAN
PRESIDENT

..........................................
YEO YAM HOW
HON. TREASURER

..........................................
TOH SENG POH
HON. SECRETARY

3 August 2018
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GRACE LODGE
Independent Auditor’s Report
For the financial year ended 31 March 2018

2

To the Members of GRACE LODGE
Report on the Audit of the Financial Statements
Opinion
We have audited the financial statements of Grace Lodge (the Society), which comprise the
statement of financial position as at 31 March 2018, and the statement of comprehensive
income, statement of changes in funds and statement of cash flows for the financial year then
ended, and notes to the financial statements, including a summary of significant accounting
policies.
In our opinion, the accompanying financial statements are properly drawn up in accordance
with the provisions of the Societies Act, Chapter 311 (the Societies Act), the Charities Act,
Chapter 37 and other relevant regulations (the Charities Act and Regulations) and Financial
Reporting Standards in Singapore (FRSs), so as to present fairly, in all material respects, the
state of affairs of the Society as at 31 March 2018 and the results, changes in funds and cash
flows of the Society for the financial year ended on that date.
Basis for Opinion
We conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Society
in accordance with the Accounting and Corporate Regulatory Authority (ACRA) Code of
Professional Conduct and Ethics for Public Accountants and Accounting Entities (ACRA Code)
together with the ethical requirements that are relevant to our audit of the financial statements
in Singapore, and we have fulfilled our other ethical responsibilities in accordance with these
requirements and the ACRA Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
Other Information
Management is responsible for the other information. The other information comprises the
information included in the annual report but does not include the financial statements and our
auditor’s report thereon. The annual report is expected to be made available to us after the
date of this auditor’s report. Our opinion on the financial statements does not cover the other
information and we will not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. When we read the
annual report, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to those charged with governance and take appropriate actions in
accordance with SSAs.
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GRACE LODGE
Independent Auditor’s Report
For the financial year ended 31 March 2018

3

To the Members of GRACE LODGE (cont’d)
Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the provisions of the Societies Act, the Charities Act and Regulations and
FRSs, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
In preparing the financial statements, management is responsible for assessing the Society’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Society or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Society’s financial reporting
process.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with SSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with SSAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Society’s internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

•

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Society’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Society to cease to continue as a going concern.
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Independent Auditor’s Report
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4

To the Members of GRACE LODGE (cont’d)
Auditor’s Responsibilities for the Audit of the Financial Statements (cont’d)
•

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
Report on Other Legal and Regulatory Requirements
In our opinion, the accounting and other records required to be kept by the Society have been
properly kept in accordance with the provisions of the Societies Regulations enacted under the
Societies Act and the Charities Act and Regulations.
During the course of our audit, nothing has come to our attention that causes us to believe that
during the financial year:
(a)

the Society has not used the donation moneys in accordance with its objectives as required
under Regulation 11 of the Charities (Institutions of a Public Character) Regulations, and

(b)

the Society has not complied with the requirements of Regulation 15 of the Charities
(Institutions of a Public Character) Regulations.

Robert Yam & Co.
Public Accountants and
Chartered Accountants
Singapore
3 August 2018

TCK_DCC/KSP/rbm
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GRACE LODGE
Statement of Financial Position
As at 31 March 2018

5
Note

2018
S$

2017
S$

Non-Current Assets
Plant and equipment

3

Current Assets
Trade and other receivables
Other current assets
Cash and cash equivalents

1,081,772
-------------------

1,252,011
-------------------

4
5
6

394,007
9,736
5,818,424
------------------6,222,167
------------------7,303,939
-------------------

333,404
7,455
2,649,376
------------------2,990,235
------------------4,242,246
-------------------

5,204,155

3,309,945

503,988
------------------5,708,143
-------------------

276,181
------------------3,586,126
-------------------

1,505,036
90,760
------------------1,595,796
------------------4,626,371
------------------1,595,796
------------------5,708,143
------------------7,303,939
========

564,310
91,810
------------------656,120
------------------2,334,115
------------------656,120
------------------3,586,126
------------------4,242,246
========

ASSETS

Total assets
FUNDS AND LIABILITIES
Funds
Unrestricted funds
Accumulated Fund
Restricted funds
Ministry of Health (MOH) Medifund account
Total funds
Current Liabilities
Trade and other payables
Patients’ deposits

Net current assets
Total liabilities
Net assets
Total funds and liabilities

8
9

The accompanying notes form an integral part of these financial statements.
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GRACE LODGE
Statement of Comprehensive Income
For the financial year ended 31 March 2018

Note
Revenue
Revenue from patients
Less: Patients subsidies

Less: Cost of services rendered
Laboratory, X-ray expenses
Medical and surgical supplies
Other consumables (diapers)
Tube fees/health supplements

Gross Margin
Other income
Donation received
Tax-exempt donations received
Received from MOH
- MediFund grant
- Recurrent grant subsidy
- Replacement ratio grant
AIC-HPF Fund received
AIC-NHELP Fund received
Reversal of allowance for
impairment of trade receivables
Salary adjustment exercise subsidy
Wage credit scheme
Jobs Credit grant

Less: Expenditures
Administrative charges for
on-line donation
Audit fee
Bad debts written off
Bank charges
Bonus
Condolence
CPF and SDL
Consumable/surgical items
- non-standard
- standard

6

<------------------------- 2018 ------------------------->
MOH
Accumulated
Medifund
fund
account
Total funds
S$
S$
S$

10
10

Total funds
S$

6,526,585
4,573,447
------------------1,953,138
-------------------

800,793
------------------(800,793)
-------------------

6,526,585
5,374,240
------------------1,152,345
-------------------

6,281,131
5,420,025
------------------861,106
-------------------

6,468
43,111
158,254
164,994
------------------372,827
------------------1,580,311
-------------------

------------------------------------(800,793)
-------------------

6,468
43,111
158,254
164,994
------------------372,827
------------------779,518
-------------------

11,726
53,060
149,087
179,246
------------------393,119
------------------467,987
-------------------

43,457
110,010

23,667
63,361

43,457
110,010

4

2017

-

5,211,333
376,776
12,011

1,028,600
-

1,028,600
5,211,333
376,776
12,011

870,016
4,196,006
391,807
46,342
91,009

4,050
660,005
13,469
11,157
------------------6,442,268
------------------8,022,579
-------------------

------------------1,028,600
------------------227,807
-------------------

4,050
660,005
13,469
11,157
------------------7,470,868
------------------8,250,386
-------------------

3,666
726,765
12,462
31,421
------------------6,456,522
------------------6,924,509
-------------------

968
22,100
292
97,241
2,699
648,749

-

968
22,100
292
97,241
2,699
648,749

623
22,500
1,472
288
102,628
1,690
636,939

83,416
77,904

-

83,416
77,904

103,375
76,262
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GRACE LODGE
Statement of Comprehensive Income (cont’d)
For the financial year ended 31 March 2018

Note
Less: Expenditures (cont’d)
Daily meals, refreshment and
cooking expenses
Depreciation of plant and
equipment
Gas, water and electricity
Hospitality and gifts
Insurance
License fee
Locum fee
Loss on disposal of plant and
equipment
Maintenance and services
Oxygen supply expenses
Laundry services
Catering services
Cleaning services
Management fee
Nursing care service
Other staff benefits
Pharmacy and medical fees
Physiotherapy services
Postage and stamps
Printing and stationery
Professional fee
Recreation and activities
Recruitment expenses
Rental
Salaries
Sundry expenses
Small assets
Telephone charges
Transport
Upkeep of motor vehicles
Uniforms
Unclaimable GST expenses

Net surplus, representing total
comprehensive income
for the year

3

10

7

<------------------------- 2018 ------------------------->
MOH
Accumulated
Medifund
fund
account
Total funds
S$
S$
S$

2017
Total funds
S$

28,428

-

28,428

34,531

195,964
123,123
8,991
1,045
17,470

-

195,964
123,123
8,991
1,045
17,470

192,001
144,562
1,075
2,208
479
35,377

2,225
17,224
4,001
122,947
497,165
285,600
96,000
26,620
17,720
108,734
84,565
574
9,531
9,585
8,475
10,971
897,050
2,381,359
60,131
4,668
3,000

9,622
20,844
141,368
------------------6,128,369
-------------------

-------------------------------------

9,622
20,844
141,368
------------------6,128,369
-------------------

7,219
9,531
5,606
120,152
500,436
285,600
96,000
27,170
25,289
103,808
71,100
900
8,898
40,942
5,237
25,833
905,370
2,269,738
43,958
15,630
3,000
5,115
11,293
36,571
151,982
------------------6,132,388
-------------------

1,894,210
========

227,807
========

2,122,017
========

792,121
========

2,225
17,224
4,001
122,947
497,165
285,600
96,000
26,620
17,720
108,734
84,565
574
9,531
9,585
8,475
10,971
897,050
2,381,359
60,131
4,668
3,000

The accompanying notes form an integral part of these financial statements.
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GRACE LODGE
Statement of Changes in Funds
For the financial year ended 31 March 2018

8

Accumulated
fund
S$
Balance as at 1 April 2016
Net surplus, representing total comprehensive
income for the year
Balance as at 31 March 2017
Net surplus, representing total comprehensive
income for the year
Balance as at 31 March 2018

MOH
Medifund
account
S$

Total
S$

2,228,103

565,902

2,794,005

1,081,842
------------------3,309,945

(289,721)
------------------276,181

792,121
------------------3,586,126

1,894,210
------------------5,204,155
========

227,807
------------------503,988
========

2,122,017
------------------5,708,143
========

The accompanying notes form an integral part of these financial statements.
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GRACE LODGE
Statement of Cash Flows
For the financial year ended 31 March 2018

9
Note

Cash flow from operating activities:
Net surplus for the year

2018
S$

2017
S$

2,122,017

792,121

195,964
2,225
------------------2,320,206

192,001
7,219
------------------991,341

(60,603)
(2,281)
(227,807)
940,726
(1,050)
------------------2,969,191
-------------------

295,508
(1,483)
289,721
(317,137)
50
------------------968,279
-------------------

(27,950)
------------------(27,950)
-------------------

(57,288)
------------------(57,288)
-------------------

Net increase in cash and cash equivalents

2,941,241

1,200,712

Cash and cash equivalents at beginning of year

2,373,195
------------------5,314,436
========

1,172,483
------------------2,373,195
========

Adjustments for:
Depreciation of plant and equipment
Loss on write-off of plant and equipment

3

Operating cash flow before working capital changes
Changes in working capital:
Trade and other receivables
Other current assets
Changes in restricted cash – Medifund account
Trade and other payables
Patients’ deposits
Net cash from operating activities
Cash flow from investing activities:
Purchase of plant and equipment
Net cash used in investing activities

Cash and cash equivalents at end of year

6

Reconciliation of liabilities arising from financial activities is not prepared as there are no such
liabilities.

The accompanying notes form an integral part of these financial statements.
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GRACE LODGE
Notes to the Financial Statements
For the financial year ended 31 March 2018

10

These notes form an integral part of and should be read in conjunction with the accompanying
financial statements.
1.

General information
The Grace Lodge (the “Society”) is registered under the Societies Act, Chapter 311 and is
domiciled in the Republic of Singapore. The Society is also a registered charity under the
Charities Act, Chapter 37 since 6 March 1990 and its status as an institution of a public
character (IPC No: IPC000336) has been renewed for a 2-year period to 31 August 2019.
The address of its registered office and principal place of activity is Fu Hui Link,
19 Compassvale Walk, Singapore 544644.
The principal activity of the Society is the provision of shelter and nursing care services for
the needy, handicapped people and the aged sick in Singapore.
The financial statements for the financial year ended 31 March 2018 were authorised for
issue by the Executive Committee on 3 August 2018.

2.

Significant accounting policies

2.1

Basis of preparation
The financial statements have been prepared in accordance with Singapore Financial
Reporting Standards (“FRS”). The financial statements have been prepared under the
historical cost convention, except as disclosed in the accounting policies below.
The financial statements are presented in Singapore Dollar (“S$”) which is the functional
currency of the Society.
The preparation of the financial statements in conformity with FRS requires management
to exercise its judgement in the process of applying the Society’s accounting policies. It also
requires the use of certain critical accounting estimates and assumptions. Management is
of the opinion that there are no areas involving a higher degree of judgement or complexity,
or areas where assumptions and estimates are significant to the financial statements.
The accounting policies adopted are consistent with those of the previous financial year
except that in the current financial year, the Society has adopted all the new and revised
standards which are effective for annual financial periods beginning on or after 1 April
2017. The adoption of these standards did not result in substantial changes to the
accounting policies of the Society and had no material effect on the amounts reported for
the current or prior financial years.
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2.
2.2

11

Significant accounting policies (cont’d)
Plant and equipment and depreciation
All items of plant and equipment are initially recorded at cost. Subsequent to recognition,
plant and equipment are measured at cost less accumulated depreciation and any
accumulated impairment losses.
Depreciation on plant and equipment is calculated using the straight-line method to
allocate their depreciable amounts over their estimated useful lives as follows:
Furniture & fittings
Equipment
Motor vehicles
Renovation

Useful lives
10 years
3 to 10 years
10 years
10 years

The carrying values of plant and equipment are reviewed for impairment when events or
changes in circumstances indicate that the carrying value may not be recoverable.
The residual value, useful life and depreciation method are reviewed at each financial yearend, and adjusted prospectively, if appropriate.
An item of plant and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss on derecognition of the
asset is included in profit or loss in the year the asset is derecognised.
2.3

Impairment of non-financial assets
The Society assesses at each reporting date whether there is an indication that an asset
may be impaired. If any indication exists, or when an annual impairment testing for an
asset is required, the Society makes an estimate of the asset’s recoverable amount.
An asset’s recoverable amount is the higher of an asset’s or cash generating unit’s fair
value less costs of disposal and its value-in-use and is determined for an individual asset,
unless the asset does not generate cash inflows that are largely independent of those from
other assets or groups of assets. Where the carrying amount of an asset or cash-generating
unit exceeds its recoverable amount, the asset is considered impaired and is written down
to its recoverable amount.
Impairment losses are recognised in profit or loss, except for assets that are previously
revalued where the revaluation was taken to other comprehensive income. In this case, the
impairment is also recognised in other comprehensive income up to the amount of any
previous revaluation.
A previously recognised impairment loss is reversed only if there has been a change in the
estimates used to determine the asset’s recoverable amount since the last impairment loss
was recognised. If that is the case, the carrying amount of the asset is increased to its
recoverable amount. That increase cannot exceed the carrying amount that would have
been determined, net of depreciation, had no impairment loss been recognised previously.
Such reversal is recognised in profit or loss unless the asset is measured at revalued
amount, in which case the reversal is treated as a revaluation increase.
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2.
2.4

12

Significant accounting policies (cont’d)
Financial instruments
(a)

Financial assets
Initial recognition and measurement
Financial assets are recognised when, and only when, the Society becomes a party
to the contractual provisions of the financial instrument. The Society determines
the classification of its financial assets at initial recognition.
When financial assets are recognised initially, they are measured at fair value, plus,
in the case of financial assets not at fair value through profit or loss, directly
attributable transaction costs.
Subsequent measurement
Loans and receivables
Non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market are classified as loans and receivables. Subsequent to
initial recognition, loans and receivables are measured at amortised cost using the
effective interest method, less impairment. Gains and losses are recognised in profit
or loss when the loans and receivables are derecognised or impaired, and through
the amortisation process.
Derecognition
A financial asset is derecognised where the contractual right to receive cash flows
from the asset has expired. On derecognition of a financial asset in its entirety, the
difference between the carrying amount and the sum of the consideration received
and any cumulative gain or loss that had been recognised in other comprehensive
income is recognised in profit or loss.

(b)

Financial liabilities
Initial recognition and measurement
Financial liabilities are recognised when, and only when, the Society becomes a
party to the contractual provisions of the financial instrument. The Society
determines the classification of its financial liabilities at initial recognition.
All financial liabilities are recognised initially at fair value plus in the case of
financial liabilities not at fair value through profit or loss, directly attributable
transaction costs.
Subsequent measurement
After initial recognition, financial liabilities that are not carried at fair value through
profit or loss are subsequently measured at amortised cost using the effective
interest method. Gains and losses are recognised in profit or loss when the liabilities
are derecognised, and through the amortisation process.
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2.

Significant accounting policies (cont’d)

2.4

Financial instruments (cont’d)
(b)

13

Financial liabilities (cont’d)
Derecognition
A financial liability is derecognised when the obligation under the liability is
discharged or cancelled or expires. When an existing financial liability is replaced by
another from the same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or modification is
treated as a derecognition of the original liability and the recognition of a new
liability, and the difference in the respective carrying amounts is recognised in profit
or loss.

2.5

Impairment of financial assets
The Society assesses at each reporting date whether there is any objective evidence that a
financial asset is impaired.
For financial assets carried at amortised cost, the Society first assesses whether objective
evidence of impairment exists individually for financial assets that are individually
significant, or collectively for financial assets that are not individually significant. If the
Society determines that no objective evidence of impairment exists for an individually
assessed financial asset, whether significant or not, it includes the asset in a group of
financial assets with similar credit risk characteristics and collectively assesses them for
impairment. Assets that are individually assessed for impairment and for which an
impairment loss is, or continues to be, recognised are not included in a collective
assessment of impairment.
If there is objective evidence that an impairment loss on financial asset carried at
amortised cost has been incurred, the amount of the loss is measured as the difference
between the asset's carrying amount and the present value of estimated future cash flows
discounted at the financial asset’s original effective interest rate. If a loan has a variable
interest rate, the discount rate for measuring any impairment loss is the current effective
interest rate. The carrying amount of the asset is reduced through the use of an allowance
account. The impairment loss is recognised in profit or loss.
When the asset becomes uncollectible, the carrying amount of impaired financial asset is
reduced directly or if an amount was charged to the allowance account, the amounts
charged to the allowance account are written off against the carrying value of the financial
asset.
To determine whether there is objective evidence that an impairment loss on financial
asset has been incurred, the Society considers factors such as the probability of insolvency
or significant financial difficulties of the debtor and default or significant delay in
payments.
If in a subsequent period, the amount of the impairment loss decreases and the decrease
can be related objectively to an event occurring after the impairment was recognised, the
previously recognised impairment loss is reversed to the extent that the carrying amount of
the asset does not exceed its amortised cost at the reversal date. The amount of reversal is
recognised in profit or loss.
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2.

Significant accounting policies (cont’d)

2.6

Cash and cash equivalents

14

Cash and cash equivalents comprise cash at bank and on hand. For the purpose of
presentation in the statement of cash flows, restricted cash are excluded.
2.7

Provisions
Provisions are recognised when the Society has a present obligation (legal or constructive)
as a result of a past event, it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and the amount of the obligation can be
estimated reliably.
Provisions are reviewed at the end of each reporting period and adjusted to reflect the
current best estimate. If it is no longer probable that an outflow of economic resources will
be required to settle the obligation, the provision is reversed. If the effect of the time value
of money is material, provisions are discounted using a current pre-tax rate that reflects,
where appropriate, the risks specific to the liability. When discounting is used, the increase
in the provision due to the passage of time is recognised as a finance cost.

2.8

Government grants
Government grants are recognised when there is reasonable assurance that the grant will
be received and all attaching conditions will be complied with. Where the grant relates to
an asset, the fair value is recognised as deferred capital grant on the statement of financial
position and is amortised to profit or loss over the expected useful life of the relevant asset
by equal annual instalments.
Government grants related to income are recognised in profit or loss and included in other
income on a systematic basis over the periods in which the Society recognises as expenses
the related costs for which the grants are intended to compensate.

2.9

Employee benefits
(a)

Defined contribution plans
A defined contribution plan is a post-employment benefit plan under which an entity
pays fixed contributions into a separate entity such as the Central Provident Fund
and will have no legal or constructive obligation to pay further amounts. Obligations
for contributions to defined contribution plans are recognised as an employee
benefit expense in profit or loss in the periods during which related services are
rendered by employees.

(b)

Employee leave entitlement
Employee entitlements to annual leave are recognised when they accrue to
employees. A provision is made for the estimated liability for annual leave as a
result of services rendered by employees up to the end of the reporting period.
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2.

Significant accounting policies (cont’d)

2.10

Revenue recognition

15

Revenue is recognised to the extent that it is probable that the economic benefits will flow
to the Society and the revenue can be reliably measured, regardless of when the payment
is made. Revenue is measured at the fair value of consideration received or receivable,
taking into account contractually defined terms of payment and excluding taxes or duty.
Revenues from residents’ fees are recognised when due and receivable.
Donations are recognised as income when received.
Income from rendering of services is recognised when the services are rendered.
Subsidies from Ministry of Health are recognised as and when received.
2.11

Donation in kind
Assets given for use by the Society are recognised as incoming resources and within the
relevant plant and equipment category of the statement of financial position when
receivable. Goods donated as consumables are recorded at values based on a reasonable
estimate of their value (if material). Assets which are donated for resale, distribution or
consumption are not recorded when received as it is usually not practical to ascertain the
value of the items involved. No value is ascribed to volunteer services. The donation is
recognised if the amount of the donation in kind can be measured reliably and there is no
uncertainty that it will be received.

2.12

Funds
Fund balances restricted by outside sources are so indicated and are distinguished from
unrestricted funds allocated to specific purposes, if any, by action of the management.
Externally restricted funds may only be utilised in accordance with the purposes
established by the source of such funds or through the terms of an appeal and are in
contrast with unrestricted funds over which management retains full control to use in
achieving any of its institutional purposes. An expense resulting from the operating activity
of a fund that is directly attributable to the fund is charged to that fund. Common
expenses, if any, are allocated on a reasonable basis to the funds based on a method most
suitable to that common expense.
Accumulated Fund
This fund, which is unrestricted, is expendable at the discretion of the Executive Committee
in furtherance of the Society’s objectives.
Ministry of Health recurrent grant (“MOH recurrent grant”) is a designated fund set up to
account for subvention received from the Government to subsidise the patients of the
Society.
Agency for Integrated Care - Community Silver Trust grant (“AIC CST grant”) is a designated
fund set up to account for grant received from the Community Silver Trust, which is a
dollar-for-dollar matching grant provided by the Government and is managed by MOH and
administered by the Agencies of Integrated Care.
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2.

Significant accounting policies (cont’d)

2.12

Fund (cont’d)

16

Qualifying uses of the grant are:
(a)
(b)
(c)
(d)
(e)

New programmes/initiatives and enhancement of existing services;
Improvement to the capabilities of the Society;
Increase in capacity of the Society;
Other innovative projects and initiatives;
Fund recurrent operating expenses.

Restricted Funds:
Ministry of Health Medifund Account (“MOH Medifund account) is a restricted fund set up to
account for the disbursement by the Ministry of Health (MOH) to the Society to help
needy patients approved by the Medifund Facility Committee. The fund is placed in a
designated bank account solely for this purpose.
2.13

Income tax
The Society is is exempt from income tax under Section 13(1)(zm) of the Singapore Income
Tax Act.

3.

Plant and equipment
Furniture
and fittings
S$

Equipment
S$

Motor
vehicles
S$

Renovation
S$

Total
S$

51,400
5,380
(1,349)
------------------55,431
-------------------

1,479,946
22,570
(5,214)
------------------1,497,302
-------------------

178,015
------------------178,015
-------------------

2,000
------------------2,000
-------------------

1,711,361
27,950
(6,563)
------------------1,732,748
-------------------

13,169
5,357
(435)
------------------18,091
-------------------

358,037
172,723
(3,903)
------------------526,857
-------------------

87,994
17,684
------------------105,678
-------------------

150
200
------------------350
-------------------

459,350
195,964
(4,338)
------------------650,976
-------------------

37,340
========

970,445
========

72,337
========

1,650
========

1,081,772
========

2018
Cost
At 1 April 2017
Additions
Write-offs
At 31 March 2018
Accumulated depreciation
At 1 April 2017
Depreciation charge
Write-offs
At 31 March 2018
Net book value
At 31 March 2018
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17

Plant and equipment (cont’d)
Furniture
and fittings
S$

Equipment
S$

Motor
vehicles
S$

Renovation
S$

Total
S$

53,368
1,029
(2,997)
------------------51,400
-------------------

1,434,757
54,259
(9,070)
------------------1,479,946
-------------------

178,015
------------------178,015
-------------------

2,000
------------------2,000
-------------------

1,666,140
57,288
(12,067)
------------------1,711,361
-------------------

10,164
5,185
(2,180)
------------------13,169
-------------------

191,841
168,864
(2,668)
------------------358,037
-------------------

70,192
17,802
------------------87,994
-------------------

------------------150
-------------------

272,197
192,001
(4,848)
------------------459,350
-------------------

38,231
========

1,121,909
========

90,021
========

1,850
========

1,252,011
========

2017
Cost
At 1 April 2016
Additions
Write-offs
At 31 March 2017
Accumulated depreciation
At 1 April 2016
Depreciation charge
Write-offs
At 31 March 2017
Net book value
At 31 March 2017

4.

Trade and other receivables

Trade receivables - non-related parties
Less: Allowance for doubtful debts
Sundry receivables

150

2018
S$

2017
S$

367,904
(7,021)
------------------360,883
33,124
------------------394,007
========

315,181
(11,071)
------------------304,110
29,294
------------------333,404
========

Trade receivables are non-interest bearing and are generally on 15 to 30 days’ terms. They
are recognised at their original invoice amounts which represent their fair values on initial
recognition.
Included in trade receivables are recurrent grants from the Ministry of Health (MOH) that
has not yet been received as at the end of the reporting year.
Sundry receivables are non-trade in nature, unsecured, non-interest bearing and repayable
on demand.

Page 39 of 47

GRACE LODGE
Notes to the Financial Statements
For the financial year ended 31 March 2018
4.
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Trade and other receivables (cont’d)
Trade receivables that are past due but not impaired
The age analysis of trade receivables past due but not impaired at the end of the reporting
period is as follows:
2018
2017
S$
S$
1 to 30 days
31 to 60 days
More than 90 days

92,620
86,684
58,756
------------------238,060
========

119,901
10,601
51,353
------------------181,855
========

Trade receivables that are impaired
The carrying amount of trade receivables individually determined to be impaired at the end
of the reporting period and the movement in the related allowance for impairment are as
follows:
2018
S$

2017
S$

Trade receivable - nominal amount
Less: Allowance for impairment

7,021
(7,021)
------------------========

11,071
(11,071)
------------------========

Beginning of financial year
Recovered

11,071
(4,050)
------------------7,021
========

14,737
(3,666)
------------------11,071
========

End of financial year

Trade receivables that are individually determined to be impaired at the end of the reporting
period relate to debtors that are in significant financial difficulties and have defaulted on
payments. These receivables are not secured by any collateral or credit enhancements.
5.

Other current assets

Prepayments

2018
S$

2017
S$

9,736
========

7,455
========
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Cash and cash equivalents
Cash and short-term deposits:
Cash at bank
Cash on hand

19
2018
S$

2017
S$

5,817,009
1,415
------------------5,818,424
========

2,648,129
1,247
------------------2,649,376
========

For the purpose of presenting the statement of cash flows, cash and cash equivalents
comprise the following:
2018
2017
S$
S$
Cash and short-term deposits
Less: Restricted cash - Medifund account
Cash and cash equivalents per statement of cash flows
7.

Government grants
Recurrent grant from Ministry of Health
Beginning of financial year
Grants received during the year
Grants utilised during the year
End of financial year
Healthcare Productivity Fund (HPF) grant from
Agency for Integrated Care (AIC)
Beginning of financial year
Grants received during the year
Grants utilised during the year
End of financial year
Nursing Home IT Enablement Programme (NHELP) grant
from Agency for Integrated Care (AIC)

5,818,424
(503,988)
------------------5,314,436
========
2018
S$

2,649,376
(276,181)
------------------2,373,195
========
2017
S$

5,211,333
(5,211,333)
------------------========

4,196,006
(4,196,006)
------------------========

------------------========

46,342
(46,342)
------------------========

Beginning of financial year
Grants received during the year
Grants utilised during the year

12,011
91,009
(12,011)
(91,009)
------------------------------------End of financial year
========
========
These are unrestricted designated grants received from the Government of Singapore to
subsidise and aid in the expenses of the patients.
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Trade and other payables

Trade payables - non-related parties
Amount due to a related party
Accruals
Financial liabilities (Note 12)
GST payables

20

2018
S$

2017
S$

170,335
1,299,876
18,700
------------------1,488,911
16,125
------------------1,505,036
========

151,215
381,134
15,500
------------------547,849
16,461
------------------564,310
========

Trade payables are non-interest bearing and are generally on 30 days’ terms.
Amount due to a related party is non-trade in nature, unsecured, non-interest bearing and
repayable on demand.
9.

Patients’ deposits
Patients’ deposits are refundable deposits received from patients upon admission and
refundable upon discharge of the patients from the Nursing Home. The quantum varies for
each patient and is dependent upon their ability to pay and committed monthly payments
based on financial counselling and social worker’s report.

10.

Staff costs

2018
S$

2017
S$

Salaries
Bonus
CPF contribution
Other short-term employee benefits

2,381,359
97,241
648,749
17,720
------------------3,145,069
========

2,269,738
102,628
636,939
25,289
------------------3,034,594
========

Average number of employees

124
========

122
========

2018
S$

2017
S$

Number of staff in remuneration band:

S$50,001 - S$100,000
S$50,000 and below

2
========

1
1
========
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Related party transactions
In addition to the related party information disclosed elsewhere in the financial statements,
the following significant transactions between the Society and related parties took place at
terms agreed between the parties during the financial year:

Rental of office premises, water and electricity
charged by a related party
Management fee paid to a related party

2018
S$

2017
S$

1,599,123
96,000
========

1,620,562
96,000
========

Related parties comprise mainly entities which are controlled or significantly influenced by
members of the Executive Committee.
Key management personnel compensation:
Key management personnel are those persons having authority and responsibility for
planning, directing and controlling the activities of the Society. The members of the
Executive Committee are considered key management personnel and did not receive any
form of remuneration for the financial years ended 31 March 2018 and 2017.
12.

Categories of financial assets and liabilities
The carrying amounts presented in the statement of financial position relate to the
following categories of assets and liabilities:
Note
2018
2017
S$
S$
Financial assets
Loan and receivables:
Trade and other receivables
4
394,007
333,404
Cash and cash equivalents
6
5,818,424
2,649,376
------------------------------------6,212,431
2,982,780
========
========
Financial liabilities
Financial liabilities measured at
amortised cost:
Trade and other payables
8
1,488,911
547,849
Patients’ deposits
9
90,760
91,810
------------------------------------1,579,671
639,659
========
========
A description of the accounting policies for each category of financial instruments is
disclosed in Note 2.4 (Financial instruments). A description of the Company’s financial risk
management objectives and policies for financial instruments is given in Note 13.
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Financial risk management
The Society’s activities expose it to a variety of financial risks from its operations. The key
financial risks include credit risk and liquidity risk.
The Executive Committee reviews and agrees policies and procedures for managing each of
these risks on an informal basis. It is, and has been, throughout the current and previous
financial year, the Society’s policy that no trading in derivatives for speculative purposes
shall be undertaken.
The following sections provide details regarding the Society’s exposure to the abovementioned financial risks and the objectives, policies and processes for the management of
these risks.
There has been no change to the Society’s exposure to these financial risks or the manner
in which it manages and measures the risk.
(a)

Credit risk
Credit risk refers to the risk that counterparty will default on its contractual
obligations resulting in financial loss to the Society. The major classes of financial
assets of the Society are trade and other receivables and cash and cash
equivalents.
Exposure to credit risk
As the Society does not hold any collateral, the maximum exposure to credit risk for
each class of financial instruments is the carrying amount of that class of financial
instruments presented on the statement of financial position.
Credit risk concentration profile
The Society has no concentration of credit risk, with exposure spread over a large
number of counterparties and patients.
Financial assets that are neither past due nor impaired
Trade and other receivables that are neither past due nor impaired are with
creditworthy debtors. Cash and cash equivalents are placed with a reputable
licensed bank in Singapore.
Financial assets that are past due and/or impaired
Information regarding financial assets that are either past due or impaired is
disclosed in Note 4 (Trade and other receivables).

(b)

Liquidity risk
Liquidity risk is the risk that the Society will encounter difficulty in meeting financial
obligations due to shortage of funds. The Society manages its liquidity risk by
maintaining an adequate level of cash and cash equivalents. The Executive
Committee is satisfied that funds are available to finance the operations of the
Society.
The Society’s financial liabilities, which comprise of trade and other payables and
patients’ deposits, mature within 12 months from the end of the reporting period
based on contractual undiscounted repayment obligations.
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Fair value of assets and liabilities
The carrying amounts of trade and other receivables, cash and cash equivalents, trade and
other payables, and patients’ deposits are reasonable approximation of fair values due to
their short-term nature.

14.

Capital management
The Society’s objectives when managing capital are to safeguard the Society’s ability to
continue as a going concern so that it can continue to provide delivery of its services and
programmes to the public and its members.
The capital structure of the Society consists of accumulated fund and MOH Medifund
account, as shown in the statement of financial position. In order to maintain or adjust the
capital structures, the Society may appeal for donation from the general public.
The Society reviews its accumulated fund at least once annually to ensure that the Society
will be able to continue as a going concern. The Society’s overall strategy remains
unchanged from 2017.
The Society is not subject to any externally imposed capital requirements for the financial
years ended 31 March 2018 and 2017, respectively.

15.

New or revised accounting standards and interpretations
The Society has not adopted the following standards and interpretations (INT FRS) that
have been issued but not yet effective.

Description

Effective for annual
periods beginning
on or after

Amendments to FRS 110 & FRS 28: Sale or Contribution of Assets
between an Investor and its Associate or Joint Venture

Date to be
determined

Amendments to FRS 40: Transfers of Investment Property

1 Jan 2018

Amendments to FRS 102: Classification and Measurement of Sharebased Payment Transactions

1 Jan 2018

FRS 109: Financial Instruments

1 Jan 2018

FRS 115: Revenue from Contracts with Customers

1 Jan 2018

Amendments to FRS 115: Clarifications to FRS 115: Revenue from
Contracts with Customers

1 Jan 2018

Improvements to FRSs (December 2016)
Amendments to FRS 101: First-Time Adoption of Financial Reporting
Standards
Amendments to FRS 28: Investments in Associates and Joint
Venture

1 Jan 2018
1 Jan 2018
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15.

24

New or revised accounting standards and interpretations (cont’d)

Description

Effective for
annual periods
beginning on or
after

Amendments to FRS 104: Applying FRS 109: Financial Instruments
with FRS 104: Insurance Contracts

1 Jan 2018

INT FRS 122: Foreign Currency Transactions and Advance
Consideration

1 Jan 2018

FRS 116: Leases

1 Jan 2019

Amendments to FRS 109: Prepayment Features with Negative
Compensation

1 Jan 2019

Amendments to FRS 28: Long-term Interests in Associates and Joint
Ventures

1 Jan 2019

INT FRS 123 Uncertainty over Income Tax Treatments

1 Jan 2019

Improvements to FRSs (March 2018)
Amendments to FRS 103 Business Combinations and FRS 111 Joint
Arrangements: Previously held interest in a joint operation
Amendments to FRS 12 Income taxes: Income tax consequences of
payments on financial instruments classified as equity
Amendments to FRS 23 Borrowing costs: Borrowing costs eligible
for capitalisation

1 Jan 2019
1 Jan 2019
1 Jan 2019

The Executive Committee expects that the adoption of the standards and interpretations
above will have no material impact on the financial statements in the period of initial
application.
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